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RECORD OF PROCEEDING

MINUTES OF A SPECIAL MEETING OF THE BOARD OF DIRECTORS OF:

CHAPPARAL METROPOLITAN DISTRICT

HELD TUESDAY, OCTOBER 28, 2025, AT 2:00 PM

ADMINISTRATIVE ITEMS

The special meeting of the Board of Directors of the Chapparal Metropolitan District, Arapahoe County, Colorado was
called to order on the day shown above by President Noon in accordance with the laws of the State of Colorado. The
following Directors were acting:

Jim Noon, President

Michelle Bates, Treasurer

Jamie DeBrosse, Secretary

Travis Terwilligar, Assistant Secretary

Absent was Director Roger Bane, whose absence was excused.

Also present were:
Sue Blair, Carlos Arreola-Karr and Rhonda Bilek, Community Resource Services of Colorado, LLC
Andrew Richardson, Front Range Recreation

CALL TO ORDER

A quorum of the Board was present, and the meeting was called to order at 2:03 p.m.

CONFLICTS OF INTEREST

There were none.

APPROVE AGENDA

Upon motion duly made, seconded, and unanimously carried, the Board approved the agenda as presented.

MINUTES

The Board of Directors reviewed the minutes of the September 9, 2025, meeting. Director DeBrosse moved to approve
the minutes as presented. The motion was seconded by Director Bates and passed unanimously.

PUBLIC COMMENT

There was none.

POOL REPORT

a. Pool Report from Front Range Recreation: Mr. Andrew Richardson with Front Range Recreation reported the
following information to the Board. Front Range Recreation has noted several issues with the maintenance and
operation of the pool and pool house by Aspire. Of primary concern is that the motor strainer basket, skimmer,
and chemicals are not being maintained and this will cause issues with the pool. Jaylene Jones with FRR had a
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phone call with Karen at Aspire about the issues. However, Andrew would like the District to address this with a
written task list. Andrew will provide the District and CRS a maintenance list for both the pool and pool house.
Director Noon asked about the invoice for the heater leak in September. Andrew said the leak is due to wear and
tear and non-continual maintenance. Andrew would like to have Aspire continue weekly chemical testing
manually. Even though the pool now has an auto controller, the auto controller does not test all the chemicals
that need to be balanced and maintained. The Board would like to start having a pre-season meeting in mid-April,
which will include Front Range Rec, Aspire and the District, as well as a post-season meeting in mid-October.

FINANCIAL MATTERS

a.

d.

2026 Budget Review: Ms. Blair reviewed the budget and noted that the county has until December 10 to update
the assessed valuation for the District. Ms. Blair noted that the assessed valuation went down and reviewed the
preliminary AV from the County. The Board discussed the options and the effects to the 2026 draft budget.

Payment of Claims: Mr. Karr reviewed the claims with the Board. Director DeBrosse moved to approve the claims
as presented. Upon second by Director Terwilligar, a vote was taken, and motion carried unanimously.

Cash Position Summary Dated October 3, 2025, and Unaudited Financial Statements for the Period Ended
September 30, 2025: Mr. Karr reviewed the financial statements, noted that the payment to ACWWA is due in
December. Upon motion by Director Bates and seconded by Director Terwilligar, the unaudited financials were
accepted.

Antenna Lease Report: Mr. Karr reviewed the antenna lease report with the Board.

MANAGEMENT ITEMS

a.

Look-Ahead Schedule: Mr. Karr reviewed the upcoming deadlines.

DIRECTORS’ ITEMS

a.

Director Reports:

e Director DeBrosse asked about the painting of the tank. Mr. Karr said he had a conversation with ACWWA
and painting of above ground tanks is not in their budget, but ACWWA is willing to coordinate with the
District. The Board asked that since T-Mobile is adding new equipment, possibly they could contribute.

e Director Terwilligar noted that the system that manages the locks has been migrated. The keypad is now
shut down, and the only way to access it is with an actual key. Director Terwilligar asked CRS to include
him next season on the coordination with FRR and the list of district residents.

e Director Bates said that one pickleball net is available for any winter games. The windscreens are rolled
up and winterized.

e Director DeBrosse shared that she participated in the Centennial 101 Class — how the City is run, which
she found interesting and enjoyable.

e Director Noon asked if the irrigation had been blown out.

e Director Noon asked about the required transparency notice, annual report and term limit. Ms. Blair
explained that yes, the District is required to file a transparency notice that CRS prepares and files. The
District is not required to file an annual report under its service plan. Ms. Blair stated that she will look
into when term limits were eliminated in the District.

INFORMATIONAL ITEMS

a.

ACWWA - For information only, the District received a notice regarding the annual irrigation water shut off.
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b. HOA Meeting Attendance Calendar.
c. Informational — ABA Penny Talking Points

OTHER BUSINESS

There were no additional items.

ADJOURNMENT

There being no further business to come before the Board, the meeting was adjourned at 3:13 p.m.

Respectfully submitted,

Secretary for the Meeting



