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RECORD OF PROCEEDING

MINUTES OF AREGULAR MEETING OF THE BOARD OF DIRECTORS OF:
CHAPPARAL METROPOLITAN DISTRICT

HELD TUESDAY, JULY 8, 2025

ATTENDANCE

The regular meeting of the Board of Directors of the Chapparal Metropolitan District, Arapahoe County,
Colorado was called to order on the day shown above by Director Noon in accordance with the laws of the
State of Colorado. The following Directors were present:

Jim Noon, President

Roger Bane, Vice President
Michelle Bates, Treasurer
Travis Terwilligar, Director

Absent was Director DeBrosse, whose absence was excused

Also present were:

Sue Blair, Carlos Arreola-Karr and Rhonda S. Bilek; Community Resource Services of Colorado, LLC
Andrew Richardson, Front Range Recreation

Doreen Molk, Resident

CALL TO ORDER

A quorum of the Board was present, and the meeting was called to order at 2:02 p.m.

AGENDA

There were no disclosures of potential conflicts of interest. The Board approved the agenda as presented.

MINUTES

The Board of Directors reviewed the minutes of the June 10, 2025, meeting. Director Noon noted that under
director items third bullet item, needs to be changed to read as “Director Bane”. Director Bane moved to
approve the minutes as amended. Upon second by Director Bates, a vote was taken, and motion carried
unanimously.
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PUBLIC COMMENT

Ms. Molk introduced herself and her interest in a potential swim team. Director Noon gave a brief history
of the Chapparal Sharks. The reason for the demise was that the team was made up of very few
Chapparalresidents and due to the increased traffic, parking issues and noise during the swim meets the
Sharks swim team was dissolved several years ago. Currently the poolis rented by Aspire for their swim
teams practice only. Suggested that Ms. Molk reach out to the HOA for their assistance in obtaining
interest in a swimming team from the community.

POOL REPORT

a. Pool Report from Front Range Recreation: Mr. Andrew Richardson with Front Range Recreation
addressed the Board as follows:

e Front Range Recreation has increased Sarah’s hours and position at Chapparal’s pool. Going forward a
core Manager will do daily visits.

e There have been no unruly visitors recently.

e If alifeguard leaves late the parking lot gate does have a sensor and is activated by pulling up to the right
side. Mr. Richardson does have the gate code.

e Ping Pong paddles went missing. Director Bates will purchase a new set and submit the invoice.

e The pool handrail is loose; Mr. Richardson will check all of them and tighten.

e There were two purchases of chlorine. Mr. Richardson explained that the chemicals were not in balance
and therefore the first application of chlorine was used up. Pool chemicals are now in balance and are
continually checked.

e The pooltemperature is to be set at 84F.

o Need to confirm that Aspire is closing the door after their morning practices.

FINANCIAL MATTERS

a. Payment of Claims: Ms. Blair reviewed the claims. Noted that Excl invoice had not been received
in time for the meeting. Director Terwilligar moved to approve the claims as presented. Upon
second by Director Bates, a vote was taken, and motion carried unanimously.

b. CashPosition SummaryJuly 3, 2025, and Unaudited Financial Statements for the Period Ended
June 30, 2025: Ms. Blair reviewed the cash position and unaudited financial statements with the
Board. Upon motion by Director Bane and seconded by Director Terwilligar, the unaudited
financials were accepted as presented.

c. Antenna Lease Report: Ms. Blair reviewed the antenna lease report.

MANAGEMENT ITEMS

a. Look-Ahead Schedule: Ms. Blair noted that the deadline to receive preliminary assessed
valuation from Arapahoe County is August 25.
b. Manager’s Report: There is no report.

DIRECTORS ITEMS

a. Director Reports:
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Director Bates thanked Jim Noon for his participation in the pickle ball session and are now
looking for people for the next session. The tennis court was resurfaced just over a year ago
and there are several cracks and flaps showing up. She reached out to ACWWA and has
forwarded an estimate for repair of one flap most concerning due to possible tripping issue.
Suggested to take photos and sending them to ACWWA. There is a hole parking lot asphalt,
located in the driving lane close to the concrete pillars. This too is of concern, could cause
injury to someone not aware of the hole.

Director Terwilligar updated that Director Bates has full access to the camera system and
would like to offer in-person training.

Director Bane updated the Board on the yellow vent pipes, and ACWWA says that they are
still active and when they were installed, they were not in the parking lot. The parking lot has
been enlarged, and the vents are now in the parking lot. July 4™ celebration went well. The
flowers on the east side of the west entrance are dying, will check the watering. Mowing
behind the monumentis still not solved. Itis notthe crew that mows the wild grass. Director
Bane talked with the property owners, and it is possible mowingis being done by the city, still
not sure.

INFORMATION ITEMS

2025 New Laws Outline: Ms. Blair reviewed new legislation that will directly affect metro districts.
and noted specifically SB 25-060, HB 1215 and SB 25-023.
The Board reviewed the HOA Meeting Attendance Calendar

OTHER BUSINESS ITEMS

SDA Registration is now open
Director Noon asked If ACWWA paid the half of the $12,8007. Ms. Blair and Mr. Karr will follow up.

ADJOURNMENT

There being no further business to come before the Board, the meeting was adjourned at 3:19 p.m.

Respectfully submitted,

Signed by:

(Wb

BETES3DOTIR04EC

Secretary for the Meeting



