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RECORD OF PROCEEDING

MINUTES OF A REGULAR MEETING OF THE BOARD OF DIRECTORS OF:

CHAPPARAL METROPOLITAN DISTRICT

HELD TUESDAY, MARCH 11, 2025

ATTENDANCE

The regular meeting of the Board of Directors of the Chapparal Metropolitan District, Arapahoe County, Colorado was
called to order on the day shown above by Director Noon in accordance with the laws of the State of Colorado. The
following Directors were present:

Jim Noon, President

Roger Bane, Vice President
Michelle Bates, Treasurer
Jamie DeBrosse, Secretary
Travis Terwilligar, Director

Also present were:
Sue Blair, Carlos Arreola-Karr and Rhonda S. Bilek; Community Resource Services of Colorado, LLC

CALL TO ORDER

A quorum of the Board was present, and the meeting was called to order at 2:02 p.m.

AGENDA

There were no disclosures. The Board approved the agenda as presented.

MINUTES

The Board of Directors reviewed the minutes of the February 13, 2025, meeting. Director DeBrosse moved to approve the
minutes as presented. Upon second by Director Terwilligar, a vote was taken, and motion carried unanimously.

PUBLIC COMMENT

There was none.

FINANCIAL MATTERS

a. Payment of Claims: Mr. Karr reviewed the claims. The Directors asked if all previous outstanding invoices have
been addressed. Mr. Karr confirmed all payments have been sent. Director Bane moved to approve the claims as
presented. Upon second by Director Terwilligar, a vote was taken, and motion carried unanimously.

b. Cash Position Summary Dated March 7, 2025, and Unaudited Financial Statements for the Period Ended
February 28, 2025: Ms. Blair reviewed the cash position and unaudited financial statements with the Board. The
unaudited financials were accepted.

c. Consider Approval of the 2024 Audit Exemption: Ms. Blair reviewed the audit exemption application and
mentioned that currently there is a bill in the legislature to increase the limit to $1 million. Director Terwilligar



Docusign Envelope ID: E566FODD-AF83-4B6B-AE60-5C01307319BF

moved to approve the 2024 audit exemption application as presented. Upon second by Director Bates, a vote was
taken, and motion carried unanimously.

Discuss Option to Change Banks from City Wide Bank to In-Bank: Ms. Blair explained that CityWide Bank is being
purchased by Apex Bank. Ms. Blair recommended that the Board consider opening an account with InBank and
asked the Board if they had any questions or concerns about the information provided. Director Bane moved to
approve the change of banking to InBank. Upon second by Director Bates, a vote was taken, and the motion
carried unanimously.

Antenna Lease Report: Ms. Blair reviewed the antenna lease report.

MANAGEMENT ITEMS

a. Look-Ahead Schedule: Ms. Blair reviewed the 2025 compliance schedule.
Election Update: Ms. Blair reported Chapparal’s election has been cancelled, and that the cancellation notice
will be published an filed with DOLA. Both Directors Bates and DeBrosse will be receiving their Oaths of Office
after May 6 which will need to be signed. Legal counsel will file with the District, and CRS will file with the
county clerk and DOLA.

DIRECTORS ITEMS

a.

Director Reports:

e Director Terwilligar updated the Board on the camera, pole and ACWWA. The project is good to go and
Director Terwilligar confirmed no permits will be needed. Locates have been ordered and the contractor
will start the project in a couple of weeks, Director Terwilligar will be available to be onsite if needed. If
the contractor needs access to the pool house the earliest access will be needed is Friday March 21.

e Director Bane mentioned the parking entrance road widening has been delayed for a couple of weeks.

e Director DeBrosse updated the Board on the clubhouse. The interior painting is completed. Director
DeBrosse asked if the Board would consider painting the outside front of the building. After discussion, it
was decided that Director Bates will reach out to Shawn the painter who painted at the back of the
clubhouse. File cabinets will need to be moved, and the flooring work starts on Monday, March 17.

e There was discussion regarding Front Range Recreation personnel change. Andrew Richardson will
manage the Chapparal pool.

e West Entrance tree was removed and cleaned up.

e Flower planting for the east and west entrances is not yet scheduled.

e Regarding the Community Event for the Grant, Mr. Karr will contact Ryan Thomas with the City of
Centennial the first week of April to schedule the event.

e Director Bates said the tennis court windscreens are scheduled to be roll up by April 1. She will ask to
have the broken pickleball net repaired and the chain on one of the gates needs to be re-hooked.

e Director Noon asked about the fence repair. Mr. Karr is waiting on a report from the City of Centennial.

Discussion Regarding 2025 Pool Membership Rate: Director After discussion, Director Bates motioned to increase
the pool membership rate for the 2025 season to $775.00 and the membership only applies to the pool. The
tennis courts are not included. Upon second by Director Terwilligar, a vote was taken, and motion carried
unanimously.

INFORMATION ITEMS

The Board reviewed the 2025 HOA attendance schedule.
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OTHER BUSINESS ITEMS

e Director Bane asked the Board to consider a new sprinkler controller upgrade. The Board discussed the Rachio
controller and Director Terwilligar will help with setting up access to the Wi-Fi, which he suggested should be a
private network for the Board. The current Wi-Fi for pool guests shuts on and off and should stay separate.

CRS will be included in the private network. Director Bane moved to approve the proposal of $975.00 for the
new controller. Upon second by Director Terwilligar, a vote was taken, and the motion carried unanimously.

e Director Bane informed the Board that the control boxes at the east gate were vandalized, both were left opened
and programming was messed with. He will put combination locks on the boxes and provide the landscaper and
CRS with the code.

ADJOURNMENT
There being no further business to come before the Board, the meeting was adjourned at 3:17 p.m.

Respectfully submitted,

Signed by:

ERZESIDOIIRMED

Secretary for the Meeting



